Genesee County Jail Project Timeline

As of 1/24/2020
Date(s) Event/Milestone Description
2017 RFP 2017-109 was released for a Criminal Justice/Population Trend and Jail Needs Assessment. After interviewing
different vendors, SMRT and CRS, Inc. were awarded the contract.
April 6, 2018 Genesee County Criminal Justice/Population Trend and Jail Needs Assessment Report Issued

August 9, 2018

September 1, 2018

October 24, 2018

November 14, 2018

November 15, 2018

November 29, 2018

January 7, 2019

January 17, 2019

February 19, 2019

February 20, 2019

February 27, 2019

March 18,2019

March 26 & 27, 2019

April 3, 2019

April 15, 2019

April 16, 2019

April 22, 2019

April 23,2019

May 13, 2019

May 14, 2019

May 15, 2019

Jail Committee Kickoff Meeting - Sheriff Sheron and Matt Landers appointed as Chairpersons Steering Committee
created. Started developing RFP for Architectural and Engineering Planning, Design and Construction Administration
Services

RFP 2018-106 was released for Architectural and Engineering Planning, Design and Construction Administration
Services for GC Jail Project

Meeting to discuss the 4 proposals and review score sheets of Committee Members. Finalists were chosen for
interviews with Jail Committee

Jail Committee met with first finalist at the Sheriff's Admin Bldg. to review the RFP submission and ask additional
questions. Follow up information was asked from the vendor.

Jail Committee met with second finalist at County Building Il to review the RFP submission and ask additional
questions. Follow up information was asked from the vendor.

Jail Committee met to discuss the finalists interviews and answers to follow up questions. It was determined that
more information is needed from the finalists

Committee met to discuss the additional information that was submitted by finalists. Laura Wadhams and Matt
Landers to develop a standard pricing structure for finalists to complete for the committee to do an "apples to
apples" comparison

Committee deliberated between two finalists and voted on a vendor to recommend to the Legislature

Committee makes recommendation to the Public Service Committee for Architectural and Engineering Planning,
Design and Construction Administration Services

Public Service Committee sends recommendation for Architectural and Engineering Planning, Design and
Construction Administration Services to Ways and Means Committee for review

Recommendation sent to full Legislature for approval

Update on Jail Project given at Public Service Committee Meeting

Kickoff meeting and all day workshop sessions with SMRT

RFP Issued for Construction Management Services for the new jail

Update on Jail Project given at Public Service Committee Meeting

Submission Deadline for Construction Management Services RFP

Construction Manager Interviews - 3 vendors that submitted proposals were interviewed. Committee Members to
complete evaluations by 4/23. Committee Recommendation expected to be made to the Public Service Committee
on 5/13, Ways and Means Committee 5/15 and full Legislature on 5/22 (Res. 2019-206)

All day programming workshop session with SMRT

Update on Jail Project given at Public Service Committee Meeting

Members of the local criminal justice community will discuss how the recently passed bail reforms will impact the jail
population now and into the future. Representatives from the DA's Office, Public Defender's Office, Sheriff's Office,
Probation, Genesee Justice, the Jail, and Magistrates will be present, along with the County's Jail architect and

consultant, SMRT.

All day programming workshop session with SMRT



Genesee County Jail Project Timeline

As of 1/24/2020
Date(s) Event/Milestone Description
May 16, 2019 Public Information Session to be held at Old Courthouse to review project and receive public input
May 29, 2019 Committee of the Whole to discuss status update from Jail Committee, Appropriate size of the jail, transistion team

June 17, 2019

July 9, 2019

July 10, 2019

July 11, 2019

July 15, 2019
August 1, 2019
August 14, 2019
August 19, 2019
August 27 and August 28, 2019
September 11, 2019
September 18, 2019
September 19, 2019

October 9, 2019

October 15, 2019

November 13, 2019

November 18, 2019

December 2, 2019

December 16 - 17, 2019

December '19- April 20 - projected
January 13, 2020

February 18 & 19 - projected
February 19, 2020 - projected
April '20 - July '20 - projected

July 20 - September '20 - projected

implementation, and Genesee Justice footprint within the jail

Update on Jail Project given at Public Service Committee Meeting

Jail Committee Members toured Ontario County Jail

Schematic Design Workshop Session with SMRT

Jail Committee Members toured Federal Detention Center

Update on Jail Project given at Public Service Committee Meeting

Jail Committee Members and SMRT met with NYS Commission of Correction

Jail Committee Members toured St. Lawrence County Jail

Update on Jail Project given at Public Service Committee Meeting

Schematic Design Workshop Session with SMRT

Legislature requests a written report to answer various questions related to the proposed Jail Facility

Jail Committee Members toured Sullivan County Jail

Update on Jail Project given at Public Service Committee Meeting

Committee of the Whole held to discuss the Report to the Genesee County Legislature on the proposed County Jail
Facility and Jail Financing - Legislature puts a hold on the project until revenue source can be determined.

Update on Jail Project given at Public Service Committee Meeting

Committee of the Whole held to follow up on the October 9 meeting. Sheriff Sheron gave a history of the jail and it's
bed variances given by the Commission of Corrections. Matt Landers presented a spreadsheet of cost calculations
and the Jail Committees recommendation of 184 beds with 4 pods in response to the cost limitations set by the
Legislature.

Update on Jail Project given at Public Service Committee Meeting

Update on Jail Project given at Public Service Committee Meeting

Jail Committee met for final review of Schematic Design and transition into Design Development Phase

Design Development Phase

Update on Jail Project given at Public Service Committee Meeting

Scheduled Design Development Jail Workshop Sessions with SMRT & Pike, along with Jail Committee

Public Information Session

Construction Document Phase

Bidding and Award Period



